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SCENARIO

A midsize software company – MAF Productions based in Kansas City is considering the expansion of their products into a music software line, specifically audio recording and notation software.  They already have software engineers who pursue music as a hobby and would like to experiment.  Their market would be individual musicians wishing to set up home music studios.    

INDUSTRY SUMMARY

Music software packages perform a variety of functions – i.e. sequencing, recording, editing, file conversion, and notation – and can be produced for PC, MAC, or cross platform consumption.  Therefore before investing in this market an initial decision must be made regarding the product line in which one has an interest, preferably in an area in which your company already has some expertise.  Given your company’s present core competencies and your target market this report will focus primarily on the audio recording and notation segment of the music software industry.  Generally speaking recording software deals with capturing an audio input (analog and/or digital), yet it oftentimes has editing and sequencing capabilities as well; whereas notation software allows users to print out the scores and parts for their compositions, yet may also have some real-time audio recording capabilities.  The integration of various functions in one software makes it difficult to compare the products in the industry, however this report will consider the major products and players, some trends, as well as offer some strategies for MAF Productions 

Added to the complexity of program integration is the over saturation of the market.  Products are widely available, as a sampling of websites will show you from the bibliography.  These hundreds of companies range from that of an individual music geek’s software that is available online for free to large companies that have deep inroads with major recording and publishing entities.  A list of the top one hundred music software sites on the Internet as determined by traffic is found at http://www.music-charts.com/biz/software/.  Given the recent popularity of MP3 file sharing across the Internet via Napster and MP3.com etc. it is not surprising that music file conversion software is represented in high quantity.  However, when one eliminates these products and focuses on recording and notation software, several companies begin sounding familiar to one who has perused the recent product news releases, reviews, and popular audio forums.  Also to a certain extent one can gage popularity in terms of the number of posts to various manufacturers’ audio forums.  From www.audioforums.com the following were the most popular audio recording software forums as seen by number of posts: Cakewalk (2696), Emagic (1012), Cubase (590), MOTU (443), DigiDesign (401), Sonic Foundry (329).  Opcode, a MAC only software trailed behind at 35 postings.  One can also go to individual companies that may have alternatives to these forums.

Based upon various Internet listings, trade news and other articles named in the attached bibliography the table below lists the most prevalent music software products – Sequencing/Recording programs and Notation programs – along with their company affiliations and some general comments.   

	SOFTWARE
	COMPANY
	COMMENTS

	    Sequencing/Recording

	Cubase
	Steinberg  www.steinberg.net 
	German based company

	Digital Performer
	MOTU / Mark of the Unicorn www.motu.com 
	Developers of one of the first Macintosh music programs based in Cambridge, MA

	Logic
	Emagic  www.emagic.de 
	German company purchased 6/02 by Apple Computers

	PowerTracks Pro Audio
	PG Music Inc  www.pgmusic.com 
	Full range of mainly education products

	ProTools
	DigiDesign  www.digidesign.com
	Most expensive at $8,000, but with  full scale recording capabilities

	Sonar XL 
	Twelve Tone Systems Inc.  www.cakewalk.com 
	Cakewalk & SmartLoops collaborated for the new integrated Sonar system 

	SoundForge
	Sonic Foundry Media Services  www.soundforge.com 
	2nd most expensive sequencing/recording software at $400.

	Studio Vision
	Opcode  www.opcode.com 
	Subsidiary of Gibson Guitar Corp

	            Notation

	Band-in-a-Box
	PG Music Inc www.pgmusic.com 
	Full range of mainly education products 

	Composers Mosaic 
	MOTU / Mark of the Unicorn www.motu.com 
	Developers of one of the first Macintosh music programs based in Cambridge, MA

	Finale 
	MakeMusic  www.codamusic.com 
	4 notation programs and 2 educational for accompanying and intonation.

	Music Write Maestro
	Voyetra Turtle Beach www.voyetra.com 
	Full line of products including mp3 audio, educational, recording, and notation

	Sibelius
	Sibelius Group www.sibelius.com 
	Started by two brothers in the UK


In Electronic Musician’s 2002 Editor’s Choice Awards Finale was named the top notation software whereas Sonar XL and Digital Performer tied in the “digital audio sequencer” category.  This said, all of the companies above are well established and have likely been called the “industry standard” by someone in some context or another 

A trend in the industry is to offer a basic product and then a range of versions up through a premium model, which often requires annual or at least periodic upgrades.  Finale’s free notation software, Notepad, was reportedly downloaded some 500,000 over the last eighteen months

(www.hitsquad.com).  Likely a fair portion of these “would-be” composers later upgraded or will upgrade to Print Music at $70, Allegro at $200 or Finale at $600.  Cakewalk has eighteen versions with increased functionality costing from $29 to $600.  In addition to the major companies offering an array of products, another phenomena in the industry is the collaboration between major players.  In April 2002 Cakewalk and Smart Loops released SONAR 2.0, a program, which added audio loop functionality to the already highly successful Cakewalk recording software (www.midifarm.com).  In August 2001 it is also interesting to note that Cakewalk sold Overture, and Score Writer, their two notation software programs back to the original creator – a sound engineer who now sells them through GenieSoft (www.midifarm.com).  Cakewalk claimed it wanted to focus on what they did best.  Similarly MakeMusic had focused solely on their Finale notation software, until recently with the introduction of SmartMusic, an intelligent accompaniment program, which they now offer to schools via a subscription service model.  In fact,MakeMusic attributes the company’s recent net losses to their investment in SmartMusic and tries to focus instead on the fact that their profits are up 14% from 6/01 (www.codamusic.com). 

ANALYSIS & STRATEGIES

The example of these companies indicate that companies in this industry should: 1) be wary of spreading one’s resources too thin, 2) be willing to work in collaboration with other companies that offer a technological specialization that will enhance your product, and 3) offer a product line that though perhaps restricted in type has a variety of models to cater to individual needs and budgets.  Also given the saturation in the market, advertising to a niche group may be just if not more important than the quality of one’s software.  Finale boasts famous sponsor Grammy winning composer and trumpeter Winton Marsalis and recently contracted with McGrawHill to see that a copy of the Finale workbook is included in all their new music textbooks.  MOTU and Cakewalk have a more broadly defined niche in terms of the platform in which they offer their product.  MOTU relies upon the strong MAC peer network to keep their products popular; whereas Cakewalk focuses on PC products, though they do still support their older MAC products. 

In light of what has been called a “soft music software market” (Wolf, 18) and its highly competitive environs, a final recommendation would be to have a strong customer service department to guide those wanting to experiment with music software in all its multiplicity.  There is the aforementioned complexity in terms of the diverse functionalities of such programs as well as the confusion of levels of products existing within a single company.  (Computer consultant, Donald Griffin, advises beginners to purchase one software program that has many functions in order to avoid having to learn several complicated ones.)  Understanding the necessary equipment and how to set up one’s studio is overwhelming to a beginner, but if a company can offer a high quality and free consultation service they could be well on their way to finding a satisfied customer base and high profit margins.

SEARCH PROCESS

The topic for this search, “music software” was of interest to me since I have a music theory degree, have worked in two music computer labs, and own a music notation program myself.  After organizing my “research notebook” in order to keep me on task to chart my process and not just find resources to answer questions, I brainstormed search terms, which became a running list I added to for the first three of six search sessions.  Because I own Finale’s notation software I started by looking at their website at codamusic.com.  Their site had links to nasdaq.com where I could review the company’s sec filings; this however got me a bit bogged down as I really needed a basic overview of the industry.  Nonetheless, looking at Finale’s site, as well as Cakewalk’s site, did give me a sense of the complexity of what was available - in terms of software even within a single company’s product line, and in terms of mergers and product name changes.  Coda Music’s website also had a link to www.midifarm.com where I found more industry news and product reviews.  From midifarm’s list of music hardware and software links it became even more apparent that there were hundreds of products and no clear “industry standard.”  

Next I did a Google search on “music software” companies and found at least three good hits, which to my consternation showed me more lists of companies and products only adding to my   inundation.  At least at this point I realized the need to narrow my search to specific kinds of “music software.”  Even so, my choice of notation and audio recording software was perhaps not narrow enough, yet I did start excluding mp3 and file conversion sofware for people pirating music over the Internet.  The resulting searches for “music software” and “companies”, not “Internet” did in fact help limit my results in the full text online sources I tried next, Business and Company ASAP, EBSCO’s Academic Search Elite, and Proquest’s PA Research II; however, the articles yielded were only particular product reviews from a single company and not an article that gave me an overview of the industry.  The later two databases I had easy access to from work, whereas the other I could get through the ESU library. 

The difficulty of this search was knowing when I had found enough information to identify the major players in the industry.  Rather than finding a few companies I was finding 20 plus companies mentioned on and in a variety of websites and publications.  It was only after approximately five hours of searching that I could limit the “major players” to the companies and products listed in the summary section.  

The turning point in my search came as I happened upon the Google answers function at answers.google.com during the course of my work in reference.  Though I didn’t want to pay money to ask a question of my own I searched through the archive and found some great leads by reading a question posed by someone finishing up a dissertation on music software.  It led me to the University of Strathclyde’s library page on electronic resources in music, which had a link to the Electronic Music Foundation, sponsored by the “Electronic Musician.” The EM site became one of my key sources, especially their 2002 Editor’s Choice article on music software and hardware in over thirty-one categories.  Also EM had a link to mindbranch.com where I search under “music and software” and then “music and audio” to find a couple of market research reports.  Though costly at $295 for the one on “Pre-Recorded Music and Video Software formats” and $2950 for “U.S. Video and Audio Post Production Hardware and Software Markets” the abstracts did say that though this industry is highly competitive these markets are posting positive performance and the need for digital content will only increase.

Finding EM’s Editor’s Choice Award article as well as having spent hours searching gave me confidence to compile a list of major players, yet I still wanted to search some more premium online databases and print resources.  Thus I took a field trip to the Southwest Missouri State University (SMSU) Library.  Out of curiosity I checked out the Encyclopedia of Associations to find some useful if not technical sites including, www.midi.org (Midi Manufacturers Association), www.iasi.org (Interactive Audio Special Interests Group), www.computermusic.org (International Computer Music Association).  Though more technical and not for laymen, I did find a link to Donald Griffin’s website which offered articles offering more of an overview, like ones on setting up a midi studio and choosing hardware and software.  With a bit of time left before the SMSU library closed I also searched LexisNexis – a step that solidified my conclusions regarding major companies and the fact that this industry is not one readily understood.  Some additional Internet searching produced a few more cites that are in the bibliography.   Plus, I looked a bit at the Music Index but with few new insights.

This search really was more time consuming than I had expected, yet this could be due to my inexperience as well as the multifaceted flavor of this burgeoning industry.  The sources I used were those I knew, were free, and were convenient; I first searched on my home computer, then at the smaller library at Evangel where I work, and finally at SMSU, still within an easy drive.  If I had to do this again I believe I’d start with Google Answers, then look up associations in the Encyclopedia of Associations, in order to find more of an overview of the industry before trying to merely accumulate a list of major players.  Since my mind easily gets bogged down and cluttered with details it would have been less confusing to start with the big picture and generic articles on midi studios like those of Donald Griffin.  Nonetheless, this did seem a successful search, and the time I spent was perhaps needed to boost my confidence in the quality of information I finally assembled.  Though in bits and pieces, like putting together a 500-piece puzzle, the information did eventually meet my client’s needs and left me with a sense of accomplishment.
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The Audio Engineering Society has an annual conference, produces a directory on audio education programs, has a great list of links, and has various articles, including some on audio archiving.
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